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Watpac and Project Services

96 bed, 5 storey extension to existi ng 
General Hospital 

Extension to largest operati ng hospital on • 
the Sunshine Coast 
Precise measurement of existi ng • 
structures to enable design of extension 
without disrupti ng operati ons

JFP was initi ally appointed by the Queensland Government (Project 
Services) to provide an accurate survey of existi ng hospital structures 
and surrounds so as to allow the design of a 96 bed extension 
to the Nambour General Hospital. Importantly the survey was 
undertaken without any disrupti on to Hospital Services.  JFP was 
then requested by the Project Builder (Watpac) to remain on the 
project to provide responsive and accurate survey set out during 
constructi on.  JFP’s ability to work closely with the Project Builder 
facilitated the completi on of the project ahead of schedule.

A key to its success on the project was JFP’s ability to systemati cally 
and precisely monitor and implement a large number of 
constructi on design amendments produced on a regular basis.  
These amendments gave the Project Builder the fl exibility required 
to adopt innovati ve constructi on and programming techniques so 
as to fast track the project in order to beat government deadlines.

The Nambour General Hospital Project is an example of JFP’s ability 
to work with Project Builders in a responsive manner that facilitates 
the delivery of fast tracked projects.  It also is evidence that JFP 
understands the specifi c requirements of Hospital and Health Care 
Projects. 
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